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YOU ALREADY
KNOW SOMETHING
NEEDS TO CHANGE.

The question is whether you're going to do something about it —
or keep waiting for the right time.

INITIATIVES DIE QUIETLY GOOD PEOPLE ARE LEAVING

COMMUNICATION BREAKS DOWN RESULTS WON'T STICK

35+ 98% S00K+ | $6.5B+

YEARS DRIVING CHANGE INITIATIVE EMPLOYEES CLIENTS SAVINGS
REAL RESULTS SUCCESS RATE IMPACTED & REVENUE GAINS

TELL ME IF THIS SOUNDS FAMILIAR

P Your best initiatives launch strong and die at the 60-day mark.

» You're losing the people you can't afford to lose.

P You've hired consultants before and ended up with a report nobody implemented.
» You're working hard. Your team is working hard. It's still not enough.

You don't have an effort problem. You have a system problem.
Donna Griggs built this firm to fix exactly that.

DONNA GRIGGS

THE CHANGE WHISPERER * FOUNDER & CEO
35+ years. Half a million employees. A 98% success rate. And zero interest

in making herself and her team indispensable. Donna doesn't just fix
problems — she builds your team's capability to never need her again.

"We started with a failed change attempt, then called Donna to the rescue. The

results exceeded everyone's expectations. She has a unique ability to touch every
single person involved in change. She loves to teach people her secrets — 'winning'
means they can do it themselves next time. It's almost like magic to watch."

RAM RAMAKRISHNAN, ASSOCIATE PARTNER, GLOBAL CONSULTING FIRM
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FOUR PROBLEMS.
FOUR SOLUTIONS.
ONE PROVEN PARTNER.

Every engagement is built on proprietary systems — no guesswork.
Every result is measurable. Every solution is yours to keep.

THE FOUR SOLUTION AREAS

LEAD LIKE YOU MEAN IT
LEADERSHIP TRAINING & EXECUTIVE COACHING

Stop reacting. Start leading. Build the accountability, clarity, and conviction that actually
moves people — powered by the Inspirational Leadership™ methodology.

THE COMMUNICATION CODE
COMMUNICATION & TEAM DYNAMICS

The gap between a good team and a great one isn't talent — it's communication.
Powered by the Forte® Communication Suite, you will learn exactly how to reach every

person on your team.

EFFICIENCY GUARANTEED
CONTINUOUS IMPROVEMENT « GUARANTEED ROI

The only continuous improvement program in the industry with a guaranteed ROl —in

writing, before the work begins. Powered by Quantificient™, the only program of its kind.

CHANGE THAT STICKS
CHANGE MANAGEMENT + 98% ADOPTION RATE

Change fails because the people side gets treated as an afterthought. The Simple
Change System™ has a 98% adoption rate. Not because it's lucky — because it works.

FIND YOUR BIGGEST GAP — FREE Complete Your

Focus Compass
Assessment

3 MIN-ASSESSMENT —»  YOUR CUSTOMIZED GAME PLAN

Scan the QR code to complete your Focus Compass Assessment.

In just three minutes you'll know which of the four areas is your biggest
opportunity and what Donna does about it. Your Customized Game
Plan lands in your inbox immediately.

READY? LET'S FIND OUT WHAT'S HOLDING YOU BACK.

Three minutes. No commitment. Your Customized Game Plan delivered instantly.

outreach@propelchangeglobal.com | propelchangeglobal.com




